eazydiner EazyDiner Product Teardown

Product Analysis, Growth Opportunities, and Strategic Redesign
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Restaurant Discovery Table Reservation

Browse curated restaurants across cities with filters for Instant booking for parties of any size with real-time

cuisine, location, and ratings availability and instant confirmation

Dining Deals Pay & Go

Exclusive offers, memberships, and loyalty rewards for Seamless bill payment through the app for faster checkout
frequent diners experiences
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Target User Personas

Young Professionals

Profile: Urban, tech-savvy, social

e Discover trendy restaurants for date
nights

o Weekend dining with friends

o Seek deals and quick booking

e Value experiences over price

Families

Profile: Group diners, celebration seekers
e Group dining and buffet experiences

o Reliable, family-friendly restaurants

e Special occasion celebrations

e Kid-friendly menus and atmosphere

Food Enthusiasts

Profile: Culinary explorers, premium
seekers

e Explore diverse cuisines and hidden
gems

e Premium dining experiences

e Chef-curated tasting menus

o Willing to pay for quality
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User Dining Journey

Awareness Consideration
Initial recognition Evaluating choices
of the brand or and comparing
service. alternatives.

Discovery
Exploring options
and gathering
information.

Dining
Experiencing the

final service or
product.

Reservation

Committing to a
booking or
appointment.
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Core Feature Analysis

Restaurant Discovery Table Reservation Dining Deals & Memberships
Comprehensive search with filters for Real-time availability checking, instant Exclusive offers, loyalty programs,
cuisine, location, price, ratings, and confirmation, flexible party sizes, and membership tiers, and special
amenities. Visual browsing with reservation modification capabilities. promotions for frequent users.

restaurant cards and photos.

Pay Bill via App Rewards & Loyalty
Seamless payment integration allowing users to split bills, Points accumulation, tier progression, exclusive member
add tips, and complete transactions without waiter benefits, and reward redemption for future dining.

intervention.
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Problem Statement

The Gap

Users frequently choose
restaurants based on specific
dining experiences they're
seeking—date nights, rooftop
dining, family celebrations, or

anniversary dinners.

The Friction

However, these experience-
based categories are not
prominently visible in the current
interface, forcing users to
manually filter through generic
categories. This increases
discovery friction and slows down

booking decisions.
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Growth Opportunities

Experience-Based Categories

Introduce curated categories like "Date Night Spots,"

"

"Rooftop Dining," "Family-Friendly,” "Celebration Venues" as

primary navigation elements on the homepage.

Al Restaurant Recommendations

Implement intelligent recommendation engine using machine
learning to suggest restaurants based on past behavior,

preferences, and similar users' choices.

Curated Dining Collections

Create themed collections such as "Best Brunch Spots,"
"Romantic Restaurants,” "Weekend Buffets,” and "Chef's

Table Experiences” with compelling visuals.

Personalized Dining Suggestions

Surface personalized content based on user context—time of
day, occasion, party size, and previous dining patterns for

relevant suggestions.
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7-course chef-curated Premium buffet offerings with
experiences with wine pairings, unlimited gourmet options, live
showcasing seasonal ingredients cooking stations, and premium
and culinary artistry beverage packages
Exclusive Tasting Menus
Chef Events AR, SO Voo Kt
culinary artistry.
Limited-seating chef's table experiences, cooking masterclasses, and 0

exclusive dining events with renowned chefs

Selected for Curated Excellence
Hand-selected with authenticity, authenticity.

Revenue Impact: Premium experiences command 3-5x higher per-dining Qw o 5 8
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revenue, attract high-LTV users, and create aspirational brand positioning. K
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Product Redesign Strategy

@

Experience Categories on Homepage

Surface "Date Night," "Weekend Brunch," "Family Dining," and
"Premium Experiences” as primary navigation tabs with

engaging visuals

Curated Collections Carousel

Feature themed collections prominently with large cards,
compelling imagery, and clear value propositions for each

category

Enhanced Visual Browsing

Implement experience-focused restaurant cards with lifestyle

imagery, occasion badges, and highlighted unique selling points

Personalized Recommendations

Surface Al-powered suggestions based on user preferences, past
behavior, and context with clear explanation of "why

recommended”
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